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Dear Dr. Mountjoy,

Thank you for submitting your well-organized continuance materials for annual evaluation. The
Promotion and Tenure Committee reviewed these materials on August 19 & 20, 2020. The vote
for your continuance was unanimous: 19 for continuance, 0 against. | was not a voting member.
Thus, it will be my recommendation to the dean that you be continued as a faculty member in the
Biology Department for the next year.

As a pedagogical faculty member, you have been charged with advancing biology instruction
through the development of an innovative, inquiry-based learning environment in our
introductory biology courses. Your recent professional development activities (working with the
PiCMIK Partners in Caring group in Kenya, attending and presenting at the American
Association for Colleges and Universities (AACU) conference in Chicago, and serving as a
panelist for an online CITL workshop) fit this pedagogical charge well. You have developed and
are executing a timetable for revision of the Biology 121 and 123 labs so that they reflect active
engagement of students in the scientific process. | acknowledge your revised timeline due to the
COVID-19 closure of labs.

You met most of the goals set for 2019-2020 and realized several new goals due to the COVID-
19 crises. Your SITE Evaluations and Peer Evaluations have been very positive. Several
innovations and diversifications in your teaching include the Biology 369 Learning Assistant Co-
op, the use of technologies such as Flashlight and Mentimeter, Teach to Learn, Problem-based
Learning Units and Metacognition modules. The COVID-19 emergency challenged you to teach
in different ways, such as recording new Mediasite videos that were posted on a YouTube
channel, the creation of new assessments and new at-home assignments using the Pearson e-
materials. During this time, you also used Zoom recitation sessions and the Slack app to
communicate with students. | am appreciative of the great efforts you made in converting your
course materials into online and hybrid modalities that work under the current COVID-19
situation. It was agreed by the P&T Committee that you do not need an extension of your
probationary period before tenure due to the COVID-19 emergency because you are still on
schedule for tenure even though the timeline of implementation of some of your goals has had to
be delayed.

One of the themes gleaned from student evaluations was that you really care that your students
understand the material and concepts. Students can tell that you are not only passionate about
the material, but you are passionate about their learning and are compassionate enough to take
the time to help them individually.
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| am glad to see that you received IRB approval and are collecting data from your students to
monitor effects of your pedagogical initiatives to evaluate the efficacy of certain teaching
innovations you are implementing. While a research agenda per se is not required for a
Pedagogical faculty member, scholarship of pedagogy is encouraged (Faculty handbook, pp. 23-
24), and we recognize your efforts in this area. Perhaps more importantly, data from your
studies may show effectiveness of some of your innovations and provide “buy in” for other
Biology and WKU faculty members for the implementation of these techniques in their own
classes. | recommend that you share your instructional challenges including technology and
strategies encountered and employed during the COVID-19 emergency so that the whole
Biology department can learn from it. We could dedicate a faculty meeting to this general topic
to help us figure out what is working and what is not under this unique circumstance.

| am appreciative of your willingness to serve the department, college, and university in various
capacities. At the department level, you advise students, chair the Retention committee, and are
also on the Advising and Graduate Program Committee, where you have provided useful views
for evaluating our GTAs. At the college level, you have chaired the OSCE Retention Task
Force. At the university level, you are the adviser for the Master of Arts in Education (Teacher
Leader) Program and plan to provide PD seminars for CITL. Thank you as well for helping in
bring onboard our newest faculty member, Dr. Cristi Galindo, as she started teaching Biology
120 and using Blackboard.

Overall, you are making excellent progress, and | and the members of the Tenure and Promotion
Committee unanimously support your continuance. You will be given until September 20, 2020
to meet with me about the evaluation and send the dean and me a response if you so choose
(Faculty Handbook 1V.B.3.a).

et S Aol

Dr. Michael E. Smith
Biology Department Chair
Western Kentucky University

T'he Spirit Makes the Master
Department of Biology | Western Kentucky University | 1906 College Heights Blvd. #11080 | Bowling Green, KY 42101-1080
phone: 270.745.3696 | fax: 270.745.6856 | web: http://bioweb.wku.edu

pportunities g paid from state funds, KRS 57.375, 2006 « Hearing Impaired Only: 270.745.5389

Equal Education and Employment Oppo



