PURPOSE

The purpose is to help departments (esp. those invested in teaching courses key to the Colonnade
program) pilot and subsequently implement an evidence-based plan for improving student
learning and success in high-enrollment courses that have historically resulted in higher rates of
D’s, F’s, and Withdrawals, especially for low-income, first- generation and historically
underrepresented students as defined by race and ethnicity. Understanding that re-designing
gateway courses enrolling hundreds of students each semester is a complex and nuanced issue,
the Office of Academic Affairs is committed to supporting departments logistically and
financially as they devise scalable solutions in coming semesters.

EXPECTED GOALS & OUTCOMES

Goals:

- Transform high-enrollment courses into more active and inclusive learning environments that
can be sustained by academic departments.

- Inspire greater student responsibility for learning by increasing student inquiry and engagement
with the subject matter.

Possible metrics to estimate positive outcomes include:

- Increases in first-to-second term retention rates

- Decreases the number of students in poor academic standing
- Decreases in D, F, and W grades

- Lower course repetition rates

- Higher performance in the next course in the sequence

ORGANIZATION

Key to this initiative are the representatives from three departments who teach heavily in the
Foundations and Explorations categories. Each department will be represented by two faculty
members (of the department’s choosing). While much of the time the departmental
representatives will be working independently, the group will convene regularly during the
summer and semi-regularly during the academic year to discuss evidence-based teaching
practices, consider student data from Institutional Research, share goals and plans, as well as
invite feedback. The entire course redesign process will rely the use of student data and
employment of evidence-based pedagogy practices.

Year #2 Gateway Redesign group will first convene during the Course Redesign Lab in late
June/early July 2021. Participating faculty will then implement their course redesign in Fall 2021
and Spring 2022, work with the Burch Institute and the Center for Innovative Teaching and
Learning (CITL) to assess the effectiveness of their redesign and collect data on implementation
when they teach.



PROJECT TIMELINE & PROCESS

* PHASE ONE — STUDY & PREDICT (Summer 2021)

- To ensure sustainability, departments select two faculty members to participate in the
transformation, teaching, and evaluation process, and commit to sustaining and enhancing the
redesign in future offerings.

- In summer 2021 each department will develop the action plan and assessment plan to launch in
Fall 2020.

* PHASE TWO — ACT, MONITOR, AND ASSESS (Fall 2021)

- In this phase faculty begin to take action on the recommendations that were developed in Phase
One.

- Data will be collected regularly (every three-five weeks, or as needed) to monitor progress and
outcomes.

- At the end of the semester, data on grades, completion rates, and enrollments for Spring 2021
semester will be collected.

- At the end of the semester, artifacts from the participating courses will be assessed for student
learning. NB: For those classes already included in program level student learning assessment,
additional student assessment will not be needed.

* PHASE THREE — ACT, REFINE, & ASSESS (Winter/Spring 2022)

- The task force will meet in early January to discuss findings/assessments collected during the
Fall semester and discuss how to refine and update the approach for Spring 2022.

- Data will be collected regularly (every three to five weeks, or as needed) to monitor progress

and outcomes.

- At the end of the semester, data on grades, completion rates, and enrollments for Spring 2021
semester will be collected.

- At the end of the semester, artifacts from the participating courses will be assessed for student
learning.

SUPPORT

The faculty members who are selected by their departments to participate in this initiative will
receive:

A summer stipend equivalent to $3,500

* A course release for AY 21/22 or an additional stipend of $3,500

NB: The stipend and course releases are contingent on the faculty member’s active and full
participation in the work carried out by their home departments.

Other types of support may include the following:

* Departmental representatives will be eligible to request funding to take advantage of
professional development opportunities for themselves or their departments.

+ Similarly, departments will be able to request supplemental programming related to the success
of gateway courses, such as developing a WKU peer-to-peer tutoring system.



OUTREACH
Possible steps to take to inform the university community and beyond:

- Presentation to the Academic Quality Committee, SEC, and Faculty Senate (Fall 2021)
- Report during DDD day in Fall 2021/Spring 2022

- Presentation at the Student Success Summit (Winter 2022)

- Board of Regents Presentation



