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SLACK App (slack.com)

• Communication platform

• Easy group text style

• Secure, no phone numbers 

• Easy group invite & free

• Multiple channels and threads

• Allows for DMs 

• Fewer emails

• Everyone benefits 

• Fun and random (add levity)

• Close communication

Contact: Natalie.mountjoy@wku.edu



Small, Low Stakes, 
Online Assessments

• Respondus

• Respondus practice quiz

• LARGE pools

• Short time

• Low stakes

• Feedback includes: Incorrect 
questions only

• Helps them find KNOWN 
UNKNOWS before a high-stakes 
exam!

Contact: Natalie.mountjoy@wku.edu



Record Lectures & 
Make Available

• In YouTube and as a podcasts

• All through MediaSite

• Students really like being able 
to go back and forth

• May not give them PowerPoint 
file?

• Will they still come to class?

• Yes! We’ll do more activities in-
class 

• Content synthesis 

Contact: Natalie.mountjoy@wku.edu



Proper Care & Feeding

• Give grace…get grace

• Let them know you know

• This is hard

• They are trying

• Assignments/ Ask /Bonus

• Tell me what I need to 
know

• Pay it forward: The science 
of good deeds

• What do you wish you 
knew before the semester 
began

Contact: Natalie.mountjoy@wku.edu



Let Them Behind the 
Curtain

• Why do you do what you do?

• Why these assignments?

• Why these points?

• Why this type of lecture?

• Why no study guide?

• Why a timed assessment?

• Why are zooms when they are?

• respect, understanding & 
“we’re in this together” 

Contact: Natalie.mountjoy@wku.edu



CALENDLY.COM

• Virtual
• Easy to use
• Free account
• Customizable
• Connects directly to 

Zoom account
• Automatically sets up 

Zoom meeting once 
scheduled 

• Phone App with 
reminders

Contact: aquesha.daniels@wku.edu



ZOOM FOR 
RECORDING 
LECTURES

• Screen Share Option

• Already integrated 
with WKU account

• No time limit 

• No learning curve

Contact: aquesha.daniels@wku.edu



PERIODIC 
CHECK-INS*

• Allows instructor to 
get a pulse on how 
students are doing

• Allows for 
modifications or re-
direction if needed

• Efficacy checked

Contact: aquesha.daniels@wku.edu



FLEXIBILITY

Contact: aquesha.daniels@wku.edu

Extra Credit

Attendance



HYBRID in TOTALITY

Contact: aquesha.daniels@wku.edu



Keeping it, Starting it, Stopping it:
Reflections on Teaching in 2020 (and counting)

Dr.  John Conley
Instructor, Dept. of English

Contact: john.conley@wku.edu

mailto:john.conley@wku.edu


Re-Frame #1

If Keeping it After COVID, then also Keeping it After the Uprising

• our present is conditioned by demands for racial equity in our 
institutions, relationships, classrooms, and our society, 
not just by COVID



Reframe #2

Not just: what should we keep doing? 

But also: What should we stop doing? What should we start 
doing? 



Keep doing: 

Keep up the critical self- and community reflection about 
teaching and the role of the university in society. 



Stop doing:

Stop imagining our students, our classes, our institutions, 
and ourselves as separated and insulated from the 
world. 



Stop doing:

Stop thinking of all this as a crummy inconvenience. 

Start doing: 

Start recognizing this as a chance to get right with our values.  



Keep doing: 

Keep taking students seriously by listening to and 
trusting students, not relating to them with suspicion;

Keep placing care at the center of our work: relate to 
our students as people, not police;

Keep prioritizing relationships and well-being OVER 
assignments and compliance.



Keep doing:

Keep being willing to take feedback, and double 
down on being student-centered. 

Examples: flexible deadlines; self-pacing; 
non-punitive attendance policies; 
non-synchronous learning;
zoom options, not requirements. 



Stop doing:

Stop assigning grades – especially for Colonnade classes;

Options to explore: narrative evaluation; contract grading; 
collaborative grading; participatory grading; 
specification grading; ungrading. 



Stop doing: 

As faculty, we need to stop acting like this is easy; 

As faculty, we need to stop being meek about the conditions 
of our labor: it  takes a lot of institutional support and 
resources to do, and even more to do right. 



Start doing: 

As faculty, we need to start demanding our 
administrators to take us seriously:

Examples: More good faculty jobs, not less; 
More stability, not less; 
Less teaching load, not more; 
More time for research and professional development; 
More resources. 



Looking for More Resources? 

Check out these journals and publications: 

Hybrid Pedagogy
Radical Teacher
Rethinking Schools 
Academe
Chronicle of Higher Education 
Inside Higher Ed



Questions or comments? 

Contact me at john.conley@wku.edu


