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Faculty Evaluation - Each faculty member in the traditional, pedagogical, clinical and instructor
tracks is evaluated by the department chair/director on the bases of effectiveness as a teacher;
research/creative activities (traditional track faculty only); University and public service; and
professionalism according to the standards and guidelines established by WKU, each college, and
department. (Il.X. Faculty Evaluation, 30" Edition)

To evaluate teaching, research/creative activity, and service, WKU uses the following labels,
defined more specifically by the colleges and department.

o Distinguished: indicates a truly exceptional level of performance

e Skilled: indicates a level of strong performance

e Baseline: indicates a level of meeting minimum expectations

o Unsatisfactory: indicates a level of not meeting minimum expectations

General OCSE criteria for recognition at various levels on Annual Faculty Evaluations are listed
below. All listings are inclusive, not exclusive, and are to be understood as typical evidence.
Accomplishing all items in the listings within a given range is not required; nor are other pieces of
evidence or criteria excluded. Departments may provide more discipline-specific indicators. The
faculty member may satisfy indicators from more than one level — the evaluated level should be the
highest one which best matches most indicators. Where Departmental criteria conflict with OCSE
criteria, Departmental criteria take precedence. Criteria refer to the year in review, unless noted as
“over time,” which implies a window of up to three years may be used.

TEACHING
Each academic unit within Ogden College may have more specific language as it relates to
teaching expectations. These unit guidelines are found on the Ogden College Evaluation
Guidelines page.

Distinguished:

“Skilled” criteria plus:

e Receives teaching award for Department, College, University, or external entity.

Development/disseminates pedagogical software, demonstrations, materials, publications.

Receives external grant for improvement of pedagogical software, demonstrations,

materials, methods.

Skilled:

e “Baseline” criteria plus:

o Takes initiative to prepare new classes and/or innovative pedagogy.

e Regular CITL Teaching Honor nominations.

e Demonstrates engagement in continuous improvement through SITE evaluation reflection
and/or peer review.

o Directs honors theses, independent studies, or similar classes as needed.
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e Consistently attends workshops or similar professional development to improve teaching.

e Occasionally applies for funding for development of teaching or laboratories.

Baseline:

e Regular preparation of lectures, organization of laboratories, and supervision of assistants.

e Preparation of standard courses new to the reviewee as assigned.

e Makes office hours available to students and meets those hours.

e Occasionally attends workshops or similar professional development for improving
teaching.

e Occasionally receives a CITL Teaching Honor nomination.

e Demonstrates awareness of SITE evaluations and uses to improve teaching.

e Uses Blackboard regularly and well.

Unsatisfactory:

e Failure to meet classes on a regular schedule.

e Regularfailure to respond to emails in a timely fashion.

e Failure to post grades by posted deadlines.

o Failure to make office hours available or repeated failure to meet office hours.

e Failure to be familiar enough with subject matter to discuss in a cogent, coherent manner.

Chair/Director Comment/Evaluation/Suggestions

Dr. Mountjoy has a very high level of teaching productivity (~700 SCHs in direct lecture
instruction and ~900 SCHs in lab coordination/internship supervision). She regularly
teaches large lecture sections of BIOL 122, and coordinates ~17 sections of BIOL
121/123. She also teaches BIOL 397 each fall and supervises several different versions
of BIOL 369 each semester. In Summer 2024 she served as the second instructor for the
BIOL 485 field course in South Africa.

Dr. Mountjoy’s teaching quality is exceptional. Her courses are well-organized and
logcally presented, and she is passionate and inventive in utilizing a range of
pedagogical tools and strategies to enhance student learning. Her SITE scores are well
above standard expectations, with means typically above 4.0 for all items; this is
noteworthy given the rather inexperienced level of the students in the introductory
courses. Student comments highlight that her courses are challenging but that she is
enthusiastic and committed to helping students do well. She is committed to reflection
and continuous improvement, and highly organized in planning and implementing
improvements. In 2023/24, she was again nominated for CITL teaching honors.

Dr. Mountjoy contributed to student development by mentoring undergraduate and
graduate TAs serving in BIOL 121/123, as well as learning assistants in BIOL 120/122.
She also served as a member of 6 graduate thesis committees, and supervised 3 UG
students in BIOL 399 research. She also took on mentorship of one online graduate
student’s non-thesis BIOL 516 project, is supervising an Honors CE/T student, and took
over as a thesis student’s primary advisor when her original advisor left WKU. This work
with graduate and UG research students goes beyond her stated professional
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responsibilities as a Pedagogical faculty member, and | very much appreciate Dr.
Mountjoy’s willingness to be engaged in this way.

Dr. Mountjoy provides a high degree of innovation/impact through her teaching
activities. She has developed and oversees inquiry-based lab experiences in BIOL
121/128, teaches a science process course (BIOL 397), teaches at multiple levels, and is
continually integrated a range of pedagogical innovations in BIOL 122. In 2023/24, she
developed 3 partnerships with external groups that will lead to development of new
learning modules and strategies in her courses; two of these projects are grant-funded.

Departmental ratings:
Productivity-3 Quality-3 Student Development-2 Innovation/Impact-3

Distinguished | Skilled Baseline Unsatisfactory | Not Applicable

SCHOLARSHIP/CREATIVE ACTIVITY

Each academic unit within Ogden College may have more specific language as it relates to
scholarly/creative activity. These unit guidelines are found on the Ogden College Evaluation
Guidelines page.

Distinguished:

“Skilled” criteria, plus:

e Publication in Science or similarly exclusive journal.

e Particularly competitive external grant/contract funded, or grant(s)/contract(s) with
particularly large funding.

e |nvited talk at a prominent national or international conference.

e Anunusually high increase in h-index or similar publication measure for the discipline.

e Receives research award for Department, College, University, or external entity.

Skilled:

e “Baseline” criteria, plus:

e Acollected body of published and/or accepted work that indicates high originality,
productivity, or leadership over time.

e Internal grant funding; external grant or contract funding or highly-reviewed proposal;
execution of a grant or contract.

e Invited talks at regional conferences.

e Directs research theses.

Baseline:

e Regular participation in scholarly, creative, or critical professional activity.

e Evidence of work in progress during the year.

e Presentation of work at professional meeting or colloquium.

e Student presentations of work completed under reviewee supervision.

e Submission/resubmission of original work for publication or sponsor reports.
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e Submission/resubmission of internal and/or external grant or contract proposals.
Unsatisfactory:

e Failure over time to maintain an awareness of developments in professional field.

e Failure to contribute to developments in professional field with original work.

e Failure to involve students in or train students to perform original work in profession.
e Repeated failure to comply with grant and financial policies/procedures.

Chair/Director Comment/Evaluation/Suggestions

Traditional research is not an expectation of Pedagogical faculty; however, the
department expects such faculty to be engaged in the scholarship of pedagogy and to
disseminate the results of their scholarship in appropriate ways. Dr. Mountjoy is
productive in this regard. In 2023/24, she was engaged in three different ongoing
projects related to pedagogy, which led to one national conference presentation. She
also published one paper derived from a BIOL 397 student project that included 4 UG
coauthors. She pursued and received 2 external grants to support her pedagogical
research.

Dr. Mountjoy demonstrated the quality of her scholarship through her peer-reviewed
publications and presentations of national scope.

Dr. Mountjoy contributed to student development in research by publishing one paper
with 4 WKU student coauthors, and conference proceeding presentation with an
additional student coauthor. Her ongoing work with Honors CE/T and M.S. thesis
students should yield additional productivity this coming year.

Dr. Mountjoy’s scholarship displays innovation/impact through her pursuit of
partnerships and funding that will lead to incorporation of research- and inquiry-based
capabilities in her courses.

Departmental Ratings:
Productivity-3 Quality-1 Student Development-2 Innovation/Impact-2

Distinguished | Skilled Baseline Unsatisfactory | Not Applicable

SERVICE

Each academic unit within Ogden College may have more specific language as it relates to
service expectations. These unit guidelines are found on the Ogden College Evaluation
Guidelines page.

Distinguished:
e “Skilled” criteria, plus:
e Receives award for service/advising at Department level or above.
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e Demonstrates an unusual degree of initiative or high degree of leadership in service.
e Receives a grant to develop a service project.
e Instructors: demonstration of active research agenda with outcomes and student
engagement.
Skilled:
e “Baseline” criteria, plus:
e Demonstrates leadership in service to the department, college, or university, including,
for example, serving as program coordinator or chairing committees.
e Contributes productively to the community or professional discipline.
e Demonstrates leadership in local community service or regional professional service.
e Properly advises cohorts of students and/or student groups.
e Produces letters of recommendation for students.
e Instructors: demonstration of an active research agenda.
Baseline:
e Regular and productive contribution in a collegial manner to the academic business of
the department, college, or university.
e Properly advises students.
Unsatisfactory:
e Failure to provide service on a regular basis to department, college, university, or
profession.
e Failure to attend and participate in at least one graduation ceremony per year.
e Misdirects assigned student advisees.

Chair/Director Comment/Evaluation/Suggestions

Dr. Mountjoy provides a high degree of service productivity to the department and
college. In 2023/24, she served as Chair of the departmental retention committee, and
was a member of the department advising and DEI committees. She also served as co-
Chair of the OCSE retention taskforce. She provided public service as a member of the
Board of Directors for the Western Kentucky Botanical Garden, and participated in a
number of one-time service activities. She also served as academic advisor to
approximately 30 students each semester. This level of engagement is a bit above
expectations.

The quality of Dr. Mountjoy’s service is high. She is heavily invested (both philosophically
and in terms of time and effort) in issues of recruitment, retention, and student success;
she is a data-informed and vocal advocate for keeping attention on these critical issues,
which | very much appreciate. She is also very attuned to issues of inclusion as relevant
to both faculty/staff and students, and her perspectives are valued by the department. In
2023/24, she was the recipient of the OCSE Faculty Award for Excellence in Advising.

Dr. Mountjoy participated/led in a number of events and activities aimed at student
development, including the college’s Student Advising Portal and Advising Workshop. At
the department level, she initiated a first-year student series aimed at increasing
retention, and conducted an IRB-approved climate survey of first-year students.
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Dr. Mountjoy’s service efforts displayed innovation/impact as a function of her creativity
in developing and implementing events and initiatives that support student advising,
retention and success; continued improvement in theses areas enhances the
department/college reputation.

Departmental Ratings:
Productivity—2 Quality-4 Student Development-3 Innovation/Impact-2

Distinguished | Skilled Baseline Unsatisfactory | Not Applicable

PROFESSIONALISM

A faculty member behaves professionally by adhering to department, college, University and
professional organization standards. Professional behavior includes timely completion of
departmental, college and University tasks; ethical conduct in matters of instruction, research
and finances; and the maintenance of civil and respectful relationships with students and
colleagues.

Standards to which faculty are expected to adhere are more specifically identified here:

e WKU Faculty Handbook Section II.D., Professional Conduct;

e WKU Standards of Conduct, Policy 4.8;

e WKU departmental/college standards, as adopted through shared governance; and
Professional organization standards, if applicable.

Chair/ Director Comment/Evaluation/Suggestions

Dr. Mountjoy is the consummate faculty member and departmental citizen. Her
teaching is well-designed, creative, self-reflective, and appropriate in rigor. She
maintains good teaching habits and interacts with students responsibly, ethically, and
fairly. The entire department benefits from her example in teaching. She is active in the
scholarship of pedagogy, and happy to share her expertise and findings with her
colleagues. She provides excellent advising to students, and contributes a great deal to
departmental and college committees. She is deeply engaged in efforts that support
recruitment, retention, and success of students, and | and the department value her
creativity and perspectives in this regard. She is always willing to volunteer for activities
as needed (perhaps to her detriment in terms of committing her time and energy). She is
fully accountable to me, her colleagues, students, and others across the university, and
is always highly professional in her interactions.

Departmental rating:
Meets Expectations

Satisfactory | Unsatisfactory
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OTHER COMMENTS
Including Continuing Professional Development & Individual Goals

Dr. Mountjoy’s goals are relevant and appropriate, and she has identified clear plans and
outcome measures to address each. I’m particularly intrigued to see how her work with
external partners will manifest into new course innovations. All that said, her goals in
teaching are extensive; while | have no doubt she will achieve them all, | am concerned
that she not overcommit to the point that it creates undue stress. Certainly addressing a
reasonable fraction of the goals on her list will be sufficient, and it is important to
maintain an appropriate work-life balance.

POST-TENURE REVIEW

The post-tenure review process at WKU is built upon the annual evaluation process.

The department chair/director should explicitly address the post-tenure review goals of
commending and recognizing superior performance, encouraging and facilitating improvement
whenever necessary, maximizing opportunities for continuing professional development, and
advancing attainment of institutional goals. (See Faculty Handbook, Section VI)

Chair/Director Comment/Evaluation/Plans for Improvement

Dr. Mountjoy continues to perform at a high level, and to display ongoing professional
growth and productivity as we would expect of a post-tenure faculty member.

Satisfactory Unsatisfactory | N/A Untenured
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