
ORT: Advising Survey Results (S22) 

Background 
• Advising was identified as focus-area pre-COVID 

• Survey construction began in S19 and resumed in F21 

• IRB-Approval was obtained in December: IRB 20-232 

• Updated Dean Brown 

• Reviewed SGA “Advising Survey” for duplicative efforts 

• The survey ran from Friday, March 23rd thru Friday, April 15th 

• It was anonymous but did ask for program identification 
 

Invitation & Direction Protocol 
 

Dean brown emailed the following to the chairs/heads  
1. Please ask your office manager, or other faculty/staff member who most 

encounters your students (e.g., through office support, scheduling, 
announcements, or emails), to deliver the below invitation email to your students 
on Friday, March 23rd. Please ask that same individual to follow up with the 
below reminder email on Friday, April 8th.    

2. Please instruct all your advising faculty/staff to alert their own advisees of 
the survey. Provide them with the survey link and QR code below. They might 
email them all in bulk or individually during advising sessions or follow-up 
emails/communications.    

3. Please ask all faculty/staff with large courses, to make an in-class announcement 
regarding the survey and to send an announcement/email to their students 
during anytime during the advising window for Fall 21.   

  

Invitation Email to Students  
We want to improve advising in Ogden College, and we are asking for your input to 
determine what we can do to better meet your needs. We have developed a completely 
anonymous, short, online questionnaire, that can be accessed on your PC, laptop, 
smartphone, or other mobile device. It will take you just 3-8 minutes, depending on how 
many advisors you chose to evaluate. The survey is open now and will stay open until 
Friday, April 15th. You will receive one reminder email about this opportunity and your 
advisor will also send you a reminder. You may also hear about this effort in some of 
your courses. Help us make advising more student oriented. Be part of the solution! 
Thanks so much for your help, input, and participation.    
*The survey has been approved by WKU-IRB and you will be asked to provide informed 
consent before beginning.    
Survey Link: https://wku.co1.qualtrics.com/jfe/form/SV_6njlKi0Zsbtyu7s   
 

 
 
 

https://wku.co1.qualtrics.com/jfe/form/SV_6njlKi0Zsbtyu7s
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General Statistics 
 

Total N= 276  (~11% of OCSE Students)% 

Consented 271 98% 

Advisor Type 219 81% 

Meet with Faculty (+) 198 90% 

Meet with ACDC (+) 36 16% 

 Meet with Honors (+) 36 16% 

Meet with Other (+) 8 4% 

Meet with Athletic (+) 7 3% 

Reason “Not Advised” 31 11% 

Senior/graduating 17 54% 

Emailed/ No Response 5 16% 

Scheduling Issue 2 6% 

Other Holds 2 6% 

Out of Country 2 6% 

Bad Opinion of Advisor 1 3% 

Not registered 1 3% 

Athlete 1 3% 
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Advisor Type

“Other Advisors” Listed: 

• Biology Advisor 

• <REDACTED> 

• I previously met with 
<REDACTED> with 

Psychological Sciences 
prior to changing my 
major to biochemistry.  

• <REDACTED> 

• LLC 

• Study Abroad 

• Minor  
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ACDC & Faculty Advisor Analysis 
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Score Range

ACDC Faculty

Item 
ACDC (N=35)  Faculty (N=180)  X2  Y N NA Y N NA 

Discussed academic standing 14 21 0 127 53 0 0.25 

Review degree audit 32 2 1 154 23 3 0.26 

Knows program requirements 32 3 0 166 9 5 0.36 

Follow up on registration 27 6 2 145 25 10 1.50 

Discussed other services 32 2 1 159 12 9 1.54 

Organized 29 3 3 127 44 9 1.60 

Timely appointment 30 3 2 159 21 0 1.64 

Discussed extra opportunities 16 17 2 101 74 5 1.74 

Follow up on registration* 16 17 2 66 94 20 4.66 

Felt he/she cared* 15 8 12 69 45 66 10.56 

In-person meeting* 24 9 2 105 56 19 12.12 

ACDC on the 
high end 

Faculty on 
the high end 
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Breakdown by Department 
 

Selection 
Program Department 

Weighted Mean 
N Mean N Mean 

Agriculture, Bachelor of Science (508)  12 6.50 12 6.50 Agriculture = 6.50 

Biochemistry, Bachelor of Science (519)  7 6.57 

48 4.59 Biology = 5.27 

Biology, Bachelor of Science (525)  19 5.05 

Biology, Bachelor of Science (617)  17 5.41 

Biology, Minor (326)  1 2.00 

Medical Laboratory Science, Bachelor of Science (5004)  2 5.00 

Molecular Biotechnology, Bachelor of Science (738)  2 3.50 

Chemistry, Bachelor of Science (623)  4 5.75 4 5.75 Chemistry = 5.75 

Civil Engineering, Bachelor of Science (534P, 534)  5 5.80 

28 4.90 SEAS = 5.29 

Computer Information Technology, Bachelor of Science (555P, 555)  1 0.00 

Computer Science, Bachelor of Science (629P, 629)  6 5.67 

Electrical Engineering, Bachelor of Science (537P, 537)  5 5.20 

Engineering Technology Management, Bachelor of Science (5007)  1 6.00 

Manufacturing Engineering Technology, Bachelor of Science (5006)  3 6.00 

Mechanical Engineering, Bachelor of Science (543P, 543)  3 7.00 

Architectural Science, Bachelor of Science (518)  4 3.50 

Environmental, Sustainability, and Geographic Studies, Bachelor of Science (5009)  8 6.63 

19 4.91 ESG = 5.63 Geological Sciences, Bachelor of Science (5008)  1 3.00 

Meteorology, Bachelor of Science (578)  10 5.10 

Mathematics, Bachelor of Arts (528P, 528)  3 6.67 

12 6.50 Math = 6.67 
Mathematics, Bachelor of Arts (728P, 728)  3 6.33 

Mathematics, Minor (417)  1 6.00 

Middle Grades Mathematics, Bachelor of Science (730P, 730)  5 7.00 

Physics, Bachelor of Science (754)  5 6.60 5 6.60 Physics = 6.60 

Psychological Science, Bachelor of Science (747)  1 6.00 1 6.00 Psych Sci = 6.00 
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Student Comments (N=42) 
 

 
 

Positive Comments 
• They were all good  

• They discussed graduate schools with me and followed up later in the following semester. It helped 
me to decide which degree I want and what format I will need.  

• None it was great 

• My faculty advisor goes above and beyond to encourage my academic and personal success 

• My faculty advisor did give me advice on what classes I am required to take and that I have chances 
to take on certificates such as GIS 

• My advisors care deeply about my academic success, and I am very appreciative for them.  

• Love them both, so helpful and I am always difficult and they are patient even when my meetings go 
over 

• it helps me with my future class 

• I really loved me faculty advisor, however, she was not very informed on my major. Since I had both 
a bio and SMED major, my advisor was not help in navigating the education classes. This was 
especially difficult considering I wanted to graduate early and could not get the information I 
needed to do so.  

• <REDACTED>  is my current adviser.  <REDACTED>  is excellent.  Once I had an issue and emailed 
him.  I received an automated response that he was out of office with instructions on who to 
contact. The contact person didn't immediately know the answer to my question, however 
<REDACTED>  who was CC'd on the email stepped in to help despite being out of office. He is great.  
My advising experience has been much better since he became my advisor.  My previous advisor 
was <REDACTED> , who was helpful but didn't go above and beyond.  

• Great People (<REDACTED>) 
 

Advice: Comments included ways to 
improve and mostly cite deficiencies 
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• Faculty advisor: Some of these questions I am answering feel like they are not the advising 
experience I had. Since my advisor is also my research mentor, we are constantly discussing things 
like summer opportunities for me, so in our official advisor meeting it was not brought up, but I still 
clicked yes for that. Our advising meeting was actually super informal since I talk with him over slack 
all the time. We just went over the icap, and since I'm so far in my major, there wasn't any 
ambiguity about which classes I had to take.  

• Faculty advisor: <REDACTED>  is is a super trustworthy and helpful advisor! Meeting with him each 
semester took a lot of stress out of planning for college. 

• Everything was timely, organized, and done well for me. I have not had a single bad thing to say 
about advising this year. 

• <REDACTED> was a fantastic advisor to work with as a post-baccalaureate student. As a post-bacc 
student, one of my priorities is planning to complete my degree in an efficient manner since there 
isn't as much scheduling flexibility without colonnade requirements. <REDACTED>  was excellent 
with advising on course schedules, rotations, and pre-reqs with this in mind. I felt he had a great 
grasp on how to advise a post-bacc student on program requirements and pre-reqs. My initial 
meeting with <REDACTED>  for psych sciences was beneficial as well but I felt like he didn't quite 
know how to work with a post-baccalaureate student looking to change career fields. There was 
some confusion on pre-req requirements and the overall scenario. He was very personable and 
offered fantastic insight into the programs and career options but I did feel a bit like we were both 
stumbling through the post-bacc advising process. We only met once, I have no doubt that we both 
would have had a better grasp on the post-bacc process by the time a 2nd meeting was scheduled. 

• faculty advisors are the most in touch with our actual experience  
 

Advice/Ways to Improve (comments mostly cite deficiencies) 
• The only thing I would change about my adviser would be that he or she tell the student where to 

find help in certain subjects. Example being tutoring session or paper writing help. Something or 
somewhere I could go to get help when I needed it. 

• Please better help students by providing anonymous previous college schedules and grades. I would 
love to know what other classes pre-dental students have taken and what professors to avoid! 

• My faculty-type advisor does not have time for me. She failed to schedule my classes three 
semesters in a row, thus causing me to not be able to attend the classes I need to graduate. Because 
of her lack of attention and care, I have to go to WKU for another four semesters, when I should 
have already graduated two semesters ago. That is a total of five extra semesters due to scheduling 
me last minute. I have tried contacting my advisor more than ten times each semester and nothing 
has changed. WKU I am extremely disappointed. Do better. 

• I would like my faculty advisor to take time to meet with everyone.  

• I wish my AC/DC advisor or Faculty advisor spent more time to truly help me make a plan for classes 
I need to take to graduate 

• I think advisors should stay with the students they are advising. I had an AC/DC advisor for two 
semesters and then a faculty mentor for two semesters until she retired and had a male biology 
faculty member that did not help me understand the premed process so I had to switch my advisor 
to get the help I needed and now I am in a position where I don’t know my advisor well enough but I 
need my advisor to be on my medical school committee and so it’s really inconvenient now. 

• I just wish that when I added my minor I would've been assigned a faculty member from the art 
department.  

• i feel like they should  be more inclined to meet with us more than just once for registration 
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• Faculty, I would recommend that advisers take more time to understand the student's individual 
experience and objectives. Throughout my time and two advisers that I have had, I would say that 
they just jump in and don't seek to understand your situation first. I think that they should ask 
questions like "what would you like to do after college?" "How are your current classes going?" 
"Why do you like this major?" etc.. If they asked more questions that try to understand the students 
goals, then they could offer better advice and point students in the right direction. Since advising is a 
secondary duty, the faculty sometimes seem like they are trying to get you in and out. 

 

Negative Comments 
• The ACDC advisor I had did not really know my program requirements and signed me up for multiple 

classes I did not need. Thankfully, my faculty advisor checked my registration and caught it before it 
was too late. 

• Neither of my advisors knew about the prerequisites for their suggested classes 

• My faculty advisor would not answer my emails until I brought it to the attention of the biology 
department head. Most of my issues were resolved after I tried to submit an application for a new 
advisor, which the department head declined.  

• My faculty advisor was nonresponsive and not helpful.  

• My faculty advisor specifically for pre-med and biology has been changed 3 times.  

• My faculty advisor never responded to any of my emails when I tried to schedule with them 

• My faculty advisor doesn’t answers emails in a timely manner. He doesn’t give us times to schedule 
advising meetings and I often had to email him first about trying to meet with him, usually the week 
before I registered which is very Inconvenient with a busy schedule. The advising time wasn’t to 
accommodate my schedule either. It was a simple “come at 8am, or nothing” type comment that 
really got me. 

• My advisor was about as good as I was expecting. Since they are professors, advising isn’t their main 
priority. Therefore, they aren’t the best at it. I understood beforehand that it is up to me to make 
sure I’m on track. I would like to mention an experience I had during my first semester. Firstly, I 
wasn’t really proficient at ICAP to start with. So when I went to look at my audit and decide what 
classes to take for my second semester, I noticed that I had been scheduled a repeat English class 
my first semester. I had already gotten credit in high school for Eng100 but was scheduled in it again 
my first semester. This was a total waste of time. I was really disappointed with this, it just doesn’t 
seem like advisors want to take the extra 5-10 minutes to really understand where you are at and 
make sure to do what’s best for you.  

• My ACDC advisor repeatedly emailed me asking to cancel our meetings and instead advise me via 
email. I requested that we meet because I had many questions. My advisor agreed that we could 
meet but then cancelled my meeting 15 minutes before it started. When I was finally able to get my 
advisor to meet with me (via Zoom), my advisor was in their car and wasn't even able to pull up my 
degree audit to ask me questions. This experience made a stressful time even more stressful. None 
of my advisors seem to be on the same page about the classes I should take, even recommended 
courses that I don't need for my major or entrance into professional school. 

• I've been trying to email him for the past three (week) days regarding my current schedule and 
haven't heard anything back.  

• It is very difficult to be the student with the uninterested faculty advisor, when you're surrounded 
by people who are being helped and are in no way experiencing what you are. I wish the ability to 
choose your own advisor was available. Yes, some advisors wouldn't be picked, but that would also 
identify the problem(s). 
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• I have had two advisors this semester, and I am not getting the same information from both. They 
have contradictions about my and other students in the same majors required classes. 

• I had to totally redo my schedule a week before classes began because my advisor didn’t catch that I 
was lacking 7 hours worth of biology credit. I am graduating this may so this was not an option. I 
wouldn’t have been able to graduate if I hadn’t been checking my iCAP to look at my GPA. He didn’t 
seem apologetic about it at all. 

• Faculty. They don’t know what they’re doing and it seems like they don’t care  

• Faculty. I was disappointed about research/student opportunities here. 

• Faculty Advisor, views are very sexist, doesn’t really care how you’re doing or what your feelings are, 
rushes through appointments and doesn’t follow up.  

• ACDC advisor. Could be more personable. I get they have a lot of students to work with, but know 
THEY care about MY success is more attractive to completing my degree at the school than 
somewhere else. It also lets me know that WKU and my advisor care about my success by giving me 
options. Also I despise copy and paste answers in an email format especially when it is really obvious 
it is a copy and paste answer. Multiple times I received the same answer from my advisor and 
another one within my major department. I never received my answer. I called into the advising 
center and actually got more answers from them than my advisors who are dedicated to my majo
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Ogden Advising Philosophy 
We need to codify the intent of the advisor/advisee relationship. We intend to work together on a 
simple paired statement, that addresses both the faculty-side and student-side of quality mentorship, 
and the responsibilities of both parties. This statement can be posted publicly or provided to the 
chairs/heads to disseminate as they see fit.  

Student-Facing Interventions 
The ORT agrees that there is a significant issue with students not being advised or not being advised in a 
timely manner. As of today (4.26.22) 241 Ogden students still have advisor holds and 172 students who 
have no holds but have not yet registered for Fall 2022.  It’s possible some of the “timing” and 
“communication” issues students brought up through this survey would not have been an issue if they 
had pursued the proper channels during the advising timeline and framework. It is also clear, based on 
some student comments and in our common advising experience, that many students do not 
understand the advising procedure, nor the true nature of the mentor/mentee relationship. We offer 
the following recommendations. 
 

Student Focused Advising Campaign 
• Make a concerted effort to “flood” Ogden with advising adverts (flyers, banners, videos, etc.) 

• Use marketing: Scott French (scott.french@wku.edu) and online request form below: 
https://form.asana.com/?k=zUkH5ikbNwCXFcOhPve29g&d=1114644022429341 (N. Mountjoy) 

• Research evidence of correlation between time till graduation and advising (T. Willian) 

• Potential Ideas (these are just mock-ups to start the process) 

          

Better Inform Students on the Mentoring Process 
• Multiple Channels (M. Carini) 

o Through ACDC 
o All entering freshman events 
o College-wide emails? 
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Faculty-Facing Interventions 

Advising Workshops 
We propose a series of faculty workshops to train new and existing faculty on advising best practices. 
The presentations should be open to all faculty advisors, with emphasis on new advisors. It may be 
advisable to make the workshops mandatory for new faculty. (S. Burris & L. Pesterfield)  

• Presentations should be on specific topics, not broad overviews, including, but not limited to: 
o Getting the most out of TOPNET or Tips & tricks for TOPNET 
o Schedule Planner 
o Advising Calendar 
o Degree Works 
o Student forms  

▪ Schedule exception/”Change of” forms 
▪ Catalog year/COM/etc. 

o Communicating with advisees 
▪ Best practices 
▪ When/how to follow up 
▪ 5th week checks and follow-up 

o Common Student Challenges  
▪ repeating course work 
▪ Academic renewal 
▪ Consequences of audit, withdrawal and incomplete 

• Presentations should be kept to 55-60 minutes. 
o 30-40 min presentation, 20-25 min questions and feedback from group 
o Invite faculty to present who have been identified as “doing it correctly” by 

departmental leadership to share their expertise 
o The initial development of presentations should take the form of open 

brownbag/brainstorming sessions. 
 

Advising Checklist 
• Develop a faculty checklist for new faculty to help guide their advising sessions. (J. Wilson) 

 

Student Reflection Form 
• Develop a student preparation/reflection to be completed prior to advising session with 

anticipated course work for next semester(s) (J. Wilson & B. Haddad) 

• It should also include 
o career development plans for winter/summer  
o research involvement in department  
o shadowing 

• Reflections on how well prepared students are to take the next step (e.g., resume, cover letter, 
interviews, LOR’s) 


