
Retention 
Taskforce



Increase 
retention in 
Ogden 
College by 3%

5th Week Assessment

Quality Advising

Enhance & Innovate



Make the 5th Week 
Assessment more 

meaningful

Attendance, Assessment & Intervention



Close to 50% of Ogden courses showed no DFWs at the 5th Week but significant 
DFWs at the end of the semester (IR data).  This discrepancy was disturbing.

Why focus on the 5th Week Assessment?



Actions & Results

• Attendance statements 
added to syllabus 

• Provided literature on 
effectiveness of 
attendance and in-class 
mechanisms

• Emphasis on meaningful
assessment

• Discrepancy between 5th 
week “marks” and DFWs is 
now very small (< 5%, IR 
data)



5th Week Assessment: Next Steps

Review and revise the 
“letter” students receive

Ogden specific letter? 

Email?

Increase Importance of 
Attendance

Re-survey faculty? 

Develop recommendations?

What should we be doing 
if a student has marks?

In our course…?

As an advisee…?

Recommend actions/interventions?



Increase the quality of 
advising

Improve training & consistency



Why focus on Advising?



Advising is a Focus Area in 19-20

Standardization and 
Quality Control

Standardize Format

Standardize Materials  

Improve Training & 
Continuing Education

On-line Videos

Role Play

Opening Day PD

A Cultural Shift is 
Necessary

Advising is Not Just Lifting a Hold

Providing Support & Sense of Place



Identify mechanisms to 
increase retention

What can we do?



• If a student receives a “mark” there is a 50:50 chance of an A, B or C vs. a 
D, F or W (IR data)

• Surveyed at-risk students with 2+ marks in the fall of 2018 (N = 27, 12.5%)
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Determine the student population on whom we should focus 



Potential Interventions in 19-20

Perceived 
Difficulties

• Majority 
financial 34.26%

Potential 
Interventions

• Drill down

• Investigate 
holds, etc.?

Student Comments

• Unaware of 
resources

• Dorm switch

Potential 
Interventions

• Links, in letter?

• On-line 
walkthrough?

Perceived Difficulties



Big IDEAS?
• Online/Bi-Term Courses

• Promote Work Study

• Bootcamps

• Who? What? When?

• Cost/benefit Considerations

• Carrots & sticks

• Seminar Series



Questions?



Student Perceptions of Difficulties 

“Other” Categories

• Unhappiness
• Mental State
• Facilities Subpar
• Small moldy Room
• Depressing Room
• Difficulty

Grouped by 
“Expectations of 

College”



What type of services were helpful?

Housing
Financial 

Assistance 
Office

Learning 
Center

Health 
ServicesParking


