
 

 

To: Dr. Michael Smith, Chair 

Department of Biology 

From: Dr. Doug McElroy, Chair 

 Department of Biology Tenure & Promotion Committee 

Date: 17 October 2022 

 

Re: Dr. Natalie Mountjoy 

 

On 12 October 2022, the Promotion & Tenure Committee met to consider Dr. Natalie Mountjoy’s application for 

Tenure and Promotion within the Department of Biology. Voting members in attendance were: Dr. Noah Ashley, Dr. 

Carl Dick, Dr. Chandra Emani, Dr. Scott Grubbs, Dr. Steve Huskey, Dr. Jarrett Johnson, Dr. Rodney King, Dr. Phil 

Lienesch, Dr. Kerrie McDaniel, Dr. Doug McElroy, Dr. Albert Meier, Dr. Keith Philips, Dr. Ajay Srivastava, and Dr. 

Michael Stokes. No voting members were absent. Dr. Michael Smith was present ex officio. Due to changes in the 

reporting structure among the upper administration, Dr. Bruce Schulte is now excluded by policy from participating 

in the T&P process. 

 

The vote of the committee was 14-0 in favor of recommending Dr. Mountjoy for both tenure and promotion to 

the rank of Associate Professor. There were no abstentions. 

 

Dr. Mountjoy has completed five years of tenure-track service as a Pedagogical Assistant Professor in the 

department. AY 2022/23 is her mandatory tenure decision year. Her mentoring committee is chaired by Dr. 

McDaniel, with Dr. Grubbs serving as coordinator. The Faculty Handbook articulates the following standards for 

promotion of pedagogical faculty members to the rank of Pedagogical Associate Professor: 

 

Sustained achievement appropriate to discipline for this rank in teaching effectiveness and 

university/public service. The university does not require pedagogical faculty to engage in scholarly 

research; however, pedagogical faculty are encouraged to contribute to the understanding and 

practice of teaching and to disseminate their contributions in publications, presentations, and other 

forms of dissemination. 

 

The T&P committee is of the strong and unanimous opinion that Dr. Mountjoy is an outstanding faculty member, 

who has exceeded all requisite benchmarks for tenure and promotion. Her accomplishments to date have been 

numerous, diverse, and impactful, and the committee is confident she will continue on this trajectory moving 

forward. We very much look forward to welcoming her into the guild of tenured faculty at WKU. 

 

In support of this recommendation, the comments below summarize the committee’s deliberations relative to the 

standards above. 

 

Teaching Effectiveness 

 

Dr. Mountjoy was hired with a charge to apply an inquiry-based approach to invigorate and advance the 

introductory biology course and associated laboratory sequence. Dr. Mountjoy has been both thorough and rigorous 

in meeting this challenge. She developed and followed a clear and manageable implementation plan, despite some 

delays necessitated by the pandemic. To date, she has made great strides in transforming and standardizing the 

BIOL 121 laboratory experience, and has used her BIOL 120 lecture sections to demonstrate novel pedagogical best-

practices. She has begun implementing a similar inquiry-based approach in BIOL 122 and BIOL 123, with the first 

new BIOL 123 lab experiences introduced in Fall 2022. Throughout she has maintained an outcomes-based 



 

 

perspective, continually evaluating the effectiveness of her efforts with respect to quantifiable metrics of student 

learning and success. The committee sees what she has done as critical to bringing contemporary and high-impact 

pedagogy to our foundational course sequence for biology majors. Moreover, we believe her approach can and 

should be replicated and reinforced across all levels of the biology curricula core sequence(s). 

 

Beyond meeting the teaching expectations established at her time of hire, Dr. Mountjoy has also taken the initiative 

to develop two new course offerings – BIOL 397: Clinical Research and BIOL 369: Patient Coordinators – to support 

our large number of preprofessional students. These courses offer a novel opportunity for students to experience 

less-emphasized but critically important dimensions of the professions, including evidence-based medicine and 

healthcare as a business enterprise. She has also been a valuable resource, sounding board, and constructive critic 

for other faculty who have begun to implement an inquiry-based approach in their courses and laboratories. These 

outside-of-plan efforts are a testament to Dr. Mountjoy’s commitment to serving the needs of students and the 

department, as well as her work ethic.  

 

An external reviewer provided a similarly positive evaluation of Dr. Mountjoy’s efforts in pedagogy. This individual 

stated s/he/they believed Dr. Mountjoy brings “a high level of conceptual and theoretical ideas to [her] instructional 

tasks” and “innovative skill sets that enhance the intellectual development of [her] colleagues and the students with 

whom [she] interact[s].” This reviewer specifically pointed to Dr. Mountjoy’s accomplishments during the COVID-

impacted semesters of Spring, Summer, and Fall 2020, when the need for innovative and rapid adjustments were 

necessary to manage student outcomes and maintain effective teaching and learning. This reviewer also 

commended Dr. Mountjoy for not only the ‘service’ courses to accomplish departmental goals, but also her applied 

work in terms of teaching and supporting student learning in more advanced, profession-focused courses.  

 

Scholarship of Pedagogy (encouraged) 

 

Dr. Mountjoy has consistently brought a scholarly perspective and dimension to her pedagogy. She has designed and 

initiated six research-based analyses to evaluate the effectiveness of her Learning Assistants/BioCoaches program 

and other high-impact practices in both lecture and lab, as well as three retention-focused research projects. These 

have led to a number of presentations at local (e.g., CITL) and national (e.g., AAC&U) meetings. In general, Dr. 

Mountjoy takes an outcomes-based approach to her pedagogy and student success efforts, such that all her projects 

meaningfully inform instruction and impact student learning. Through her involvement of undergraduates as 

BioCoaches and her mentorship of graduate teaching assistants, Dr. Mountjoy is teaching the next generation of 

clinical practitioners and academics to share knowledge with the highest levels of pedagogical excellence. 

 

An external reviewer also noted Dr. Mountjoy’s level of activity in sharing the outcomes of her instructional 

innovations via conference presentations. In fact, this individual suggested the data Dr. Mountjoy has collected thus 

far could serve as the baseline for an NSF proposal similar to the KY INBRE CUREs initiative already in place within 

the Department of Biology.  

 

Dr. Mountjoy has also collaborated on a number of clinical research projects initiated by Med Center Health 

physicians and administrators, several of which have engaged WKU undergraduates; her expertise in survey design 

and analysis has been especially valuable in this regard, and she is well-regarded as an asset to the Med Center. She 

has published one paper in a PubMed-indexed medical journal, and a second manuscript has been revised and 

resubmitted for follow-up review. She is currently involved in a third project, which stemmed from a WKU student 

project in BIOL 397 during Fall 2021. 

 

  



 

 

University/Public Service 

 

In terms of service, Dr. Mountjoy is co-Chair of the OCSE Retention Committee, and a member of the departmental 

Graduate and Strategic Advisory Committees. These are important assignments, and Dr. Mountjoy is a valuable 

contributor to all. She has offered her time and expertise to support professional development programs sponsored 

by CITL intended to improve teaching and learning across the university. She also serves as a research mentor to 

medical students, residents, fellows, and attending physicians through her collaboration with the WKHL/MCH 

Research Foundation. She has served on a number of MS thesis student advisory committees. She regularly attends 

faculty meetings and seminars, and serves as needed in the department. In the public sphere, Dr. Mountjoy serves 

on the Board of Directors of the Western Kentucky Botanical Garden and as a Science Advisor to the WKHL/MCH 

Research Foundation.  

 

In general, Dr. Mountjoy is viewed by all as a valuable and engaging colleague who represents herself and the 

department well to outside constituencies. She is enthusiastic and dedicated in her service activities and is proactive 

in taking on tasks and responsibilities that are necessary to support the success of students and the department. The 

committee appreciates the energy and commitment she has demonstrated as a junior faculty member, when she 

could have easily and justifiably focused on service activities that were more limited in scope as a means of building 

her portfolio for tenure and promotion. Such collegiality is critically important to a strong department, and a 

characteristic we highly value.  

 


